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Going further for winter: 
How to implement 
Community-based falls 
response



Section 1:  The background
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The current situation

Winter pressures and the increasing demand on the NHS from falls



Section 2: What are the key details?

Key details from 
the NHSE Winter 
Resilience 
Guidance
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Section 2: What are the key details?
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Page 7-8: How falls will be triaged



Section 2: What are the key details?
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Page 10-11: Falls pathways and appropriate equipment



Section 2: What are the key details?
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Page 14-15: Falls response into Care Homes



Section 2: What are the key details?
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Page 16: Appropriate Lifting Equipment & post falls decision support



Section 2: What are the key details?
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Page 20: Progress and Impact Metrics



Section 3:  Where to implement
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Level One Falls Response: CFRs and TEC providers

77% of incidents were 
managed by CFRs. This saved 148 
hours of operational ambulance 
time and achieved a 12.5% 
decrease in response times

Example:  South Western 
Ambulance Service

By upskilling CFRs and enabling them to respond to non-
injury falls, patient outcomes are improved, the risk of long 
lies is reduced, and critical ambulance hours are put back 
into the system.

No known illness or injury



Section 3:  Where to implement
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Level Two Falls Response: UCR Teams

Dorset UCR Service reduced pressure 
on the ambulance service by keeping 
80% of fallers in their own homes, 
avoiding a projected 3,434 hospital 
admissions each year.

Example:  Dorset UCR Team

By having access to 999 and 111 call stacks, Urgent Community 
Response teams can utilise their clinical expertise to respond to 
fallers who have experienced a minor injury fall but may not 
require admission to hospital.

Minor injury or illness



Section 3:  Where to implement
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Care Homes Falls Response

How to approach: 3 methods

Identify the 20 largest care homes in your 
area to equip with lifting equipment and 
an algorithm. 

Identify the 20 care homes in your area 
that have the highest number of 
ambulance call-outs to falls, and equip 
these homes with lifting equipment and an 
algorithm.

Equip every care home in your area with 
lifting equipment and an algorithm.

Approach 1: Largest Care Homes Approach 2: Care Homes With Most Falls Approach 3: Every Care Homes

MSE ICB reduced ambulance callouts 
to falls in care homes by 69% – resulting 
in significant financial savings.

Example:  Mid and South Essex ICB



Section 4:  What we offer
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Raizer 2 Lifting Chair

Raizer 2 Lifting Chair

A single-handed solution for lifting a person who has fallen which is faster, 
safer, and more dignified than inflatable lifting cushions or hoists.

Care staff love using it – so it doesn’t stay in the cupboard getting 
dusty! 

It is easy to learn and use. Assembled around the person, it doesn’t 
require you to move the person ‘on to it’, and allows a single handed 
response

Long life battery power for 80 lifts on a charge and minimal battery 
discharge between use. Batteries do not need to be replaced.



Section 4:  What we offer
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HelpFall Post Falls Decision Tool

HelpFall Post Falls Decision Making Tool

Developed with SWAST in collaboration with care homes and domiciliary care 
agencies, HelpFall is accessed by scanning a QR code.  It asks care staff a set of 
questions and uses a traffic light system to categorise the fall into Major, Minor, 
and No Injury, signposting to the appropriate care pathway.

The new standard in post falls decision making

Easily updated to reflect latest clinical guidance.  Enables appropriate 
referrals, and encourages the use of community services rather than 999

Provides an incident report, which can be uploaded to patient records and 
shared with other services

Easily implemented thanks to its simplicity of use

Provides regional performance information and data



Section 5:  How we help
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Monitoring

HelpFall’s powerful data capture and reporting 
capability offers a host of actionable insights at 
a regional level – view example report

Enables you to track and measure your region’s 
performance against the national KPIs

Compliant with NHSX DTAC & GDPR, with a DPIA 
in place and DSP submission complete

Provides an incident report for the care home, 
which can be uploaded to patient records and 
shared with other services

Data collection and reporting using HelpFall

https://www.felgains.com/app/uploads/2022/10/HelpFall-Quarterly-Report-Sample.png
https://www.felgains.com/app/uploads/2022/10/HelpFall-Quarterly-Report-Sample.png


Want support?

Set up a call with us to share best 
practice and to help get your 
implementation started to be able 
to meet your goals this Winter.

Implementation checklist

01/11/2022 Felgains Ltd | felgains.com 15

Implementation Checklist

Book a call

Key decisions to be made

 Where to implement falls response with equipment

 What equipment and algorithm to provide

 How to provide training

 Managing servicing

 How to procure the equipment

 How to communicate the project details to the care homes

 How to monitor and report on the results of the implementation
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Thanks for joining!
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