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Webinar | How HelpFall is
transforming post falls management
in Care Homes: the SNEE ICB story



• Pressures on the ambulance service 

meaning increased response times to 

Category 3 and 4 ambulance callouts 

– resulting in long lies and patient 

deterioration

• Safeguarding policies and 

procedures sometimes meant care 

staff were hesitant to lift fallen 

residents from the floor, leading to 

them calling the ambulance when not 

always necessary.

The Problem: 
Non and minor 
injury falls in 
Care Homes



• HelpFall is the digital post-falls 

decision support tool that supports 

care staff to safely assess a person 

who has fallen, and helps them decide 

whether to lift or assist them from the 

floor using safe manual handling 

techniques and equipment.

What is 
HelpFall?



The Solution: 
Enabling Care 
Homes to Safely 
Assess and 
Respond to Falls 
Themselves 

Identifying the top 20 
care homes with the 
most falls to pilot the 

project with

Utilising NHSE 
Ageing Well funding

Implementing falls 
lifting equipment and 
a post falls decision 

support tool

Nursing quality 
teams calling the 

homes to explain the 
pilot and get buy-in. 

MOU’s 
(Memorandum of 
Understanding)

Providing in-person 
training at the homes 
to maximise uptake 
and engagement

Regular contact with 
the homes to see 

how they are getting 
on and troubleshoot 

any problems

Monitoring HelpFall 
reporting and data



• A reduction in ambulance callouts to 

the care homes

• Upskilled and confident care home 

staff - peace of mind that they are 

doing the right thing

• No abnormality conveyances 

reduced from 27% to 0%

• Prevention of long lies

• Less footfall through the care home

• Right care, right place, right time

The Impact and 
Results: Increased 
confidence, reduced 
ambulance callouts

“They're more confident in handling a fall. They can 

just get HelpFall and they can follow the instructions 

- it's almost like there's a little bit of pressure that's 

been released from them”

Kate Perkins, Deputy Manager at Milton Lodge  
Care Home



Feedback from 
the Care Homes



Live Q&A



Contact

Thank you!

Felgains

falls@felgains.com

01473 741144

www.felgains.com

SNEE ICB

mark.shorter@nhs.net

donnachandler@nhs.net

mailto:grant@felgains.com
mailto:mark.shorter@nhs.net
mailto:donnachandler@nhs.net
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